
03

The Danube near Svishtov and the village of Vardim!



From an abandoned tavern to the largest independent youth space!

From an abandoned rural house to an open-air youth learning center.



From an abandoned tavern to 
the largest independent youth 

space!

The conversion of an abandoned tavern
into the largest independent youth space
underscores the potential of repurposing
neglected infrastructure to create
dynamic environments for youth
engagement, fostering autonomy,
creativity, and social inclusion.
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Youth space for the future!

The Danube River in the vicinity of
Svishtov and the village of Vardim
represents a vital natural and strategic
asset for the region, offering both
environmental and socio-economic
opportunities for sustainable
development.



From a crumbling building to 
youth space equipped with the 

latest technologies!

The transformation of a deteriorating
structure into a state-of-the-art facility
equipped with cutting-edge technologies
demonstrates a commitment to fostering
innovation and digital inclusion,
providing young people with access to
modern tools for learning and
development.



From a dumpsite to a 
community center!

The conversion of a dumpsite into a
thriving community center illustrates a
remarkable example of sustainable
urban regeneration, turning neglected
spaces into hubs for social cohesion, civic
engagement, and community-driven
initiatives.
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Eco-friendly transport
with 0% harmful emissions.
From a traditional fishing
boat to a team-building
vessel.

The shift from a traditional fishing boat
to an eco-friendly team-building vessel
with zero harmful emissions highlights a
forward-thinking approach to
sustainable mobility, promoting
environmental responsibility while
preserving cultural heritage through
innovative community-oriented uses.



From an abandoned rural 
house to an open-air 

educational center where...

The transformation of an abandoned
rural house into an open-air educational
center represents a progressive model for
rural development, where young people
can engage in experiential learning,
foster environmental stewardship, and
develop critical skills through innovative
educational methodologies.



09

The basement has been 
transformed into 
a conference hall.

The transformation of the basement into
a fully functional conference hall
underscores the innovative utilization of
available space, enhancing the capacity
for knowledge exchange, dialogue, and
collaboration within the community.
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The creation of an open-air learning space
fosters a dynamic environment for
experiential education, promoting
sustainability, creativity, and active
engagement with nature, while addressing the
evolving needs of modern learning ecosystems.



A panoramic summer 
cinema under the stars!

The establishment of a panoramic
outdoor summer cinema under the stars
offers a unique cultural experience,
blending entertainment and community
interaction in a sustainable setting,
promoting cultural engagement and
social cohesion.
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The rooms are inspired by 
hostel concepts.

The design of the rooms, inspired by
modern hostel concepts, combines
functionality and affordability, fostering
a collaborative and inclusive
environment that encourages interaction
among participants, while optimizing the
use of space for diverse needs.


