UILDM Lazio ONLUS

is looking for partners for Erasmus+ Training Course

'Mentoring for Inclusion' – Italy 6-13 September 2015
A training course for social workers to acquire ‘Mentoring’ competences to support inclusion of young people with fewer opportunities in non-formal learning projects
What are we proposing?

------------------------------------------------------------------------------------------------------------------------

A week long Erasmus+ training course under Key Action 1, on different techniques, approaches and tools for mentoring to support social inclusion and active participation of young people with fewer opportunities (esp. with physical and sensorial disabilities) in non-formal learning projects. We are proposing this empowering resource, focusing particularly on its application in EVS inclusion projects. See the last page for an indicative programme of the training.

When and where will it take place?

------------------------------------------------------------------------------------------------------------------------

The project will take place in Italy (probably in Lazio or Umbria region) from 6th and 13th of September, 2015 (6 working days + 2 travel dates). The accommodation and food are provided by the hosting organization. A part of travel costs are reimbursed from Erasmus+ Programme funds after the project (contact us for further info).

Who are we looking for?

------------------------------------------------------------------------------------------------------------------------

We are looking for organizations who are working (or willing to work) as sending and hosting organizations for EVS and who are interested in organizing EVS inclusion projects for young people with fewer opportunities/special needs. Both experienced organizations and newcomers are welcome to apply as we would like to make use of this diversity as an educational stimulator.

Each participant organization commits itself on sending 2-3 youth workers to the training, who will later on use those methods in their own reality and multiply the results of the project to promote social inclusion and active participation.

How will it work?

------------------------------------------------------------------------------------------------------------------------

The participants will be actively involved in all phases of the project from preparation to follow-up. During the project implementation phase, participants will be asked to participate in non-formal learning sessions for about 8 hours per day. All methods used will be of non-formal character.

What do you need to do to become a partner?

------------------------------------------------------------------------------------------------------------------------

After reading this info sheet if you have any questions contact us by email (mida@uildmlazio.org) immediately. If you wish to be a partner and agree on sending 2-3 participants for the project, send us an email with all the attached documents latest by January 23rd, 2015. 

Who are we?

UILDM Lazio ONLUS

UILDM is present in Italy with over 70 branches; it is a no-profit organisation whose aims are to foster the social inclusion of people with disabilities and to promote research, prevention and assistance in the field of neuromuscular diseases. 

UILDM Lazio ONLUS was founded in Rome in 1967. It is the branch with the highest amount of members in the national network, providing social and rehabilitation services to over a thousand users having neuromuscular diseases in the Lazio region. Besides, a relevant percentage of the staff in the organisation is people with disabilities. Besides medical and scientific services, the Sezione Laziale della UILDM is engaged in raising public awareness concerning a culture of disability, in improving quality of life and promoting equal opportunities. UILDM’s Social Integration Service Area (ASIS) offers support services, guidance and counselling to promote Independent Living. The philosophy of our work is to help our users in becoming active protagonists by promoting processes of autonomy and independence.

Our international non-formal learning projects

Since 2004 we organise international projects such as training courses, European Voluntary Projects etc. to promote experiential activities for young people with and without disabilities. The objective is active participation and learning by doing. Those activities have significantly increased both the quantity and the quality of the initiatives in terms of participation of young people with special needs, in particular those with disabilities, in intercultural experiences which encourage their self growth. This work has allowed the association to become an active member in a network of organisations who are committed to increasing the opportunities for European mobility for young people with special needs and to gradually raise awareness among the associations on the inclusion of people with disabilities in international projects.

www.uildmlazio.org
Contacts: 

H. Eda BAKIR: mida@uildmlazio.org / +390666048874
PROGRAM for “Mentoring for Inclusion”
	
	Theme

of the day
	Arrival
& Getting to Know
(06.09.2015)
	I, Mentor
(07.09.2015)
	Trust Relationship

(08.09.2015)
	 Listening as a Resource

(09.09.2015)
	Target Group

 (10.09.2015)
	 Crises & Conflict Resolution

(11.09.2015)
	Future Strategy and Evaluation
(12.09.2015)
	Departure

(13.09.2015)

	08.00-09.00
	Breakfast
	Arrival of participants
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Departure of participants

	09.30-11.00
	1st Morning

Session
	
	What is learning, what is non-formal education?
	How to Build Trust?
	Self-Esteem & Resilience
	Getting to Know the Target Group
	Recognizing Conflict
	My Future Steps as Learner & My Future Steps as Mentor
	

	11.00-11.30
	Coffee Break
	
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	

	11.30-13.00
	2nd Morning

Session
	
	Who is the mentor?
	Initial engagement methods
	Risks & Protection Measures
	Getting to Know the Target Group
	Emotions in Conflict 
	Action Plan
	

	13.00-14.00
	Lunch
	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	15.00-16.30
	1st Afternoon

session
	Greetings & Getting to Know
	My role as mentor
	Cycle of relationship
	Active listening 
	Free afternoon for sightseeing
	Transforming Conflict
	Final Reflection & Writing of Youthpass
	

	16.30-17.00
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	
	Coffee Break
	Coffee Break
	

	17.00-18.30
	2nd Afternoon

Session
	Group Building & Presentation of Training
	My competences as mentor
	Goal-setting
	Communication styles
	
	Group to Individual, Individual to Group
	Evaluation of training
	

	18.30-19.00
	Daily Evaluation
	
	Introduction to reflection
	Evaluation and reflection
	Evaluation and reflection
	
	Evaluation and reflection
	
	

	
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	
	Dinner
	Dinner
	

	
	Evening

Program
	Welcome party – Team Building
	Free Evening
	International evening
	Free Evening
	
	Free Evening
	Goodbye party – Youthpass ceremony
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