
Preliminary programme: 
 

Hours Day 1 
Arrival day 

Day 2 
Day of exploration 

Day 3 
Day of inclusive youth 

exchanges 

Day 4 
Day of good 

practice sharing 

Day 5 
Day of project 
development 

Day 6 
Day of learning 

space 

Day 7 
Day of 

agreements 

Departure day 

7.00 – 
09.00 

 
Arrival of participants 

 
 
 

Registration and 
accommodation 

Breakfast 
 

Breakfast 
 

Breakfast 
 

Breakfast 
 

Breakfast 
 

Breakfast breakfast 

09.30– 
11.00 

Getting to know 
each other  

Profiles of our youth 
exchangers 

Sharing good 
practices for 
inclusion and 
empowerment 

Drafting youth 
exchange projects 
addressing and 
involving underage 
youth with fewer 
opportunities 
 

Presentation of the 
projects 

Youth Goal 3 
Inclusive 
societies 

 
 
 
 
 
 
 
 
 
 
 
Departure of 
participants 

11.00– 
11.30 

Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break 

11.30– 
13.00 
 
 
 

Group building Our organisation in the 
Erasmus+ 

Sharing good 
practices for 
inclusion and 
empowerment 

Drafting youth 
exchange projects 
addressing and 
involving underage 
youth with fewer 
opportunities 
 

Assessment of the 
projects and 
feedback for 
improvements 

Personal and 
group Action Plan 
Partnership 
agreements 

13.00– 
15.00 

Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

15.00-
16.30 

Welcome to the 
participants 

Introduction to the 
project and training 
programme, 
Erasmus+ 
programme and 
Youthpass 

Our organisation in the 
Erasmus+ 

Exploring possible 
partnership based 
on organisational 
backgrounds 
 

Visit to youth 
NGOs working 
with inclusion in 
the city 
 
 
 
 
 
 
 
 
 
 
Youthpass 
reflection group 

Learning Space 
Dynamics 

Youthpass 

16.30-
17.00 

Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break 

17.00–
18.30 
 
 
 
 
18.30 – 
19.00 

Introduction of 
participants 
 
Arranging safe place 
for participation 

Understanding 
inclusion and 
diversity in youth 
work 
 
 
Youthpass 
reflection group  

The concept of 
empowerment, 
inclusion/exclusion, 
diversity 
 
 
Youthpass reflection 
group 

Idea and project 
development 
 
 
 
 
Youthpass 
Reflection group 

Learning Space 
Dynamics 
 
 
 
 
Youthpass 
reflection group 

Final evaluation 
 

19.30-
20.30 

Dinner Dinner Dinner Dinner Dinner   Dinner Dinner 

21.00- Welcome party Intercultural 
evening  with locals 

Fairytale evening with 
locals 

NGO market with 
local NGOs.  

Night out Treasure hunting 
evening 

Farewell party 

 


