Draft Programme Migration
Shaping Youth Work

Time 19/11 20/11
EXPLORE

Introduction to
the seminar

YAVAN
EXCHANGE

22/11
EXECUTE

Introducing
Erasmus+ and
European
Solidarity Corps

Follow-ups:
planning concrete
actions

9:30 - 11:00

11:00 - 11:30 Break Break Break

Sharing individual
and community
realities

Best practices:

11:30 - 13:00 peer learning

Co-creation

13:00 - 14:30 Arrivals Lunch Lunch Lunch

Mapping realities Block defined by
of societies shaped needs of Co-creation
by migration participants

14:30 - 16:00

16:00 - 16:30 Break Break Break

Understanding Best practices: Reflection &

16:30 - 18:00 barriers local reality evaluation

18:00 - 20:00 Dinner Break Break Break

End of the

20:00 - 21:30 Welcoming Free evening programme

*Please know that the programme is subject to potential change.



Flow of the
seminar

Day 1 - 19 November - Arrival

Arrival is planned before dinner so you have time to settle into your room and prepare for the
days ahead. After the welcoming dinner we'll have a light evening session. This will be a first
opportunity to get to know each other and to take some practicalities out of the way.

Day 2 - 20 November - Explore

This day is all about exploring: the programme, the group, the topic, the youth work contexts,
and the experiences that all of the participants bring. Big questions will be: What does it mean to
live in a society that is shaped by migration? How is this reflected in youth work on the local,
national and European level? What barriers exist that we need to look at more closely?

Day 3 - 21 November - Exchange

After the exploration we are ready for exchange! We first look at the topic of inclusion within
Erasmus+ and European Solidarity Corps. Afterwards we give the floor to you: we want to hear
your examples of overcoming barriers and implementing tools, practices, and changes. We will
also explore the local reality in Vienna and (probably) have a study visit combined with a lovely
dinner out.

Day 4 - 22 November - Execute

Now it's time to act: we want you to take something concrete back home to make your
participation worthwhile. We will identify actions or steps that you can implement in your
community and reality. We will also co-create an output that can help you, youngsters, youth
workers, and youth organisations that want to be more involved within Erasmus+ and European
Solidarity Corps. Lastly, we'll take time to reflect and evaluate.

Day 5 - 23 November - Departure

Safe travels home after breakfast.



