
T R A I N I N G  C O U R S E

9  - 1 8  S e p t e m b e r  2 0 1 9  
( i n c l u d i n g  t r a v e l i n g  d a y s )



 
 

become aware that branding and namely the video presence of our initiative is the  
second thing we have to build (after our website). Nowadays technology allow us to  
create video productions without expensive equipment. Smartphones, laptops and  

 
 
For this reason DOREA Educational Institute  is inviting you to Video Impact  project.  
It is a 2 phase project where you will have the chance to learn how to build a social  
promotional video of your organization and/or initiative with low cost equipment as  
well as to learn and experiment together with 30 more people, how to use video by  

V I D E O  I M P A C T P R O JE C T  D E S C R I P T I O N



  

During the 8-days program participants will:
 
- Get acquainted with m edia  liter acy  
- Receive practical skills in filmmaking and 
namely how to create Socia l Pr om otion 
videos  in all stages (pre-production, 
production post production)
- Explore ways to make it cheap through 
guer illa  fillm m ak ing tips 
- Enhance team wor k  sk ills  under time 
pressure
- Cr eate a  pr om otional video for a Cyprus 
based Not for profit initiative
 

9-18 September 2019 September - November 2019  

During the 3-months local action phase 
participants will:
 
- Come back to your local organisations and 
put in action the gained knowledge and tools 
by cr eating a  pr om otional video for your 
organisation/initiative, practicing and 
improving their video creation skills.
- Disseminate the knowledge acting as 
multiplier and shar e the sk ills  acquired 
during the Training Course by delivering 
media literacy workshops for youth in your 
organisations during the Local Action Phase.

V I D E O  I M P A C T H O W ?



V I D E O  I M P A C T P A R T I C I P A N T S  P R O F I L E

This project is for you if you are:
Youth wor k er  and/or staff m em ber  of non pr ofit  initiatives , 
interested on how to incorporate new technologies and namely 
video production in your work
Eager to learn or develop further your sk ills in video m ak ing
Committed to create 2 socia l pr om otiona l videos  (one in 
Cyprus and one in your local environment)
Ready to participate in an inter cultur a l envir onm ent  and 
eager to challenge your self in working on a high speed 
training course full of practical assignments
Resident of Bulgaria Spain Italy Greece Lithuania Latvia 
Romania United Kingdom Netherlands and Cyprus
Able to work and com m unicate in English
Over  18 year s  old



V I D E O  I M P A C T T H E  P R O G R A M M E  

D A Y  1,  2  &  3

Getting media literacy skills and 
tools and practice them instantly 
through media assignments. 

D A Y  4
Putting in practice media 
skills, creating the first social 
promotional video

D A Y  5 ,  6  &  7

Scout, investigate needs and 
return to film the initiative. Edit 
the video

D A Y  8
Plan the local action 
phase.
End of the training. 



V I D E O  I M P A C T E L E M E N T S  O F  T H E  P R O G R A M M E

The working hours and the program varies according the needs of the 

program. Expect to wor k  12 to 14 hour s  (including breaks and 

assignments). 

 

There are m or ning, a fter noon and evening sessions planned. Mornings 

are mostly focused in video creation assignments and reflection, afternoon 

and evening sessions for input and practice. 

 

There is no need for  expensive m edia  equipm ent, you will be wor k ing 

with your  own m edia  equipm ent r esour ces , learning how to create 

video productions with the same material that you will be working with 

back in your local reality. 

 

Please note that the program does not include tour istic tr ips and fr ee 

days  therefore in case you are interested in such possibilities we invite you 

to plan them for yourselves by arranging (on your own costs) some days 

before or after the training



V I D E O  I M P A C T W O R K I N G  M E T H O D S

You will get short 
theoretical input and 
you will directly asked 

to implement them 
within limited time 

frame

Expect to find yourself 
in many different 

multinational teams 
working together on a 

media assignment 
within set time frame.

You will work with an 
international group in 

the production of a 
social promotional 

video of a non-profit 
initiative

There are parts, where 
you can stop and look 
at your own learning 

path. This will happen 
in a small group 

context, in a plenary 
but also individually.

This training program is based on an Exper ientia l Lear ning appr oach, you will learn by doing and by 
reflecting upon what you did. Expect a fully dynamic program containing several methods and work-
formats added one on each others as lego bricks building the content of the training.

In Video Im pact  individual learning journey will be Self-Dir ected by you, guided by the facilitators and 
supported by the group.



V I D E O  I M P A C T T R A I N E R S

P A N A G I O T I S  M A M O U Z A K I S
is an experienced Trainer and Youth Worker with more than 10 years in the field of 
video making. He is the co-founder of “Break the Couch”, a group of filmmakers 
focused on linking new media with the field of youth work. In his work he uses new 
media (social media, video, photography etc.), assignments, games, outdoor activities 
and other work forms.

K A T E R I N A  M I T R A K O U
is a forever seeker of knowledge and sworn DIYer, who denied her life as a lawyer 
and tuned in her real calling for making things  and making things happen. During 
this journey, she studied video and 3D animation for a while, which won her heart 
because they always leave some space for a no-cost DIY solution. She delved into 
experiential learning after joining the Scouts and she became a trainer and district 
scout leader. In this pursuit of learning by doing she crafts literally everything, from 
educational games to usable pieces of art made of reclaimed fabrics.

Photo credits      : Paula Ūdriņa



V I D E O  I M P A C T C O S T S

Accom m odation , food, tr a ining m ater ia ls  are provided.

Tr avel Reim bur sem ent am ounts : if you are coming from Latvia, Lithuania, Spain , 
Netherlands is 360€, from Bulgaria, Greece, Italy, Romania is 275€ and from United 
Kingdom 530€

Tr avel Reim bur sem ent pr ocedur e : You are going to be reimbursed by bank transfer 
once you provide all original documents of your travels and once you successfully 
complete both phases of the project. 

There is a participants contribution of 50€ paid in cash upon arrival



A R R I V A L

9th of September 2019 - All day

T R A I N I N G  D A Y S

10th - 17th of September

D E P A R T U R E  D A Y

18th of September 2019 - Before 10:00

V I D E O  I M P A C T D A T E S

Days a llowed to stay in Cypr us:
you are allowed to come max 2 days before the TC or leave max 2 days after the TC, 
but the total amount of the days that are not part of the programme is max 2 days. 
During these extra days you have to find and cover your own accommodation and 
other expenses. If you decide to stay more than 2 days longer than the official 
programme, you will have to cover the traveling expenses yourself.



V I D E O  I M P A C T P E R S O N A L  E Q U I P M E N T

It is  essential to bring with you your personal 
equipment. W e w ill not  pr ovide the equipm ent  so 
the effectiveness of your personal learning and the 
training course itself can be increased if you work 
with tools you a lr ea dy k now  a nd ha ve. Therefore 
bring with you:

Sm a r tphone , Video or Photo Ca m er a  with 
filming function (as professional as possible, 
preferably DSLR);
M em or y  storage (or external hard drive);
La ptop with photo and video editing software;
M edia  ga dgets  a nd pr ops :  tr ipods, octopus 
pods, microphones, lights etc
Cha r ger s , ca r d-r ea der s ,  ca bles  etc.



V I D E O  I M P A C T A C C O M M O D A T I O N  

You will be hosted and catered at the MONIATIS 
hotel and the training will take place at the same 
hotel, thus allowing participants to benefit of 
teamwork and exchanging good practices, etc.
 
http://www.hotelmoniatis.com/



V I D E O  I M P A C T A P P L I C A T I O N  F O R M

If you want to join us

 fill the application form 

here

https://goo.gl/forms/AgkV1pwJllmpaHh32


V I D E O  I M P A C T O R G A N I Z E R S

D O R E A E D U C A T I O N A L I N S T I T U T E
is a nonprofit organization established in 2012 in Limassol, Cyprus offering
training solutions for people in need as well as working professionals throughout
Europe. DOREA is the largest training provider of ERASMUS+ courses in Cyprus,
based in Limassol, and in the last 5 years alone DOREA has delivered more than 50
courses under LLP & Grundtvig IST (the predecessors of ERASMUS+) and about
130 courses around Europe (Cyprus, Greece, Spain, Italy, Portugal, Czech Republic,
France, Bulgaria, Croatia, Hungary, Ireland, United Kingdom) under ERASMUS+
programme.
 
 



V I D E O  I M P A C T P R O JE C T  P A R T N E R S

Cypr us : DOREA Educational Institute - dorea.educational.institute@gmail.com 
B ulgar ia : Synergy Bulgaria - info@ synergybulgaria.com 
Spain : Xeracion Valencia - ionlera@ xeracionvalencia.org
Ita ly : L'Arca del Blues - progetti.arcadelblues@ gmail.com
Gr eece : Solidarity Mission - training@ solidaritymission.org
Lithuania : Baltic Self-Development Centre - info@ balticsdc.org
Latvia : Keep the change - andra.stale@ gmail.com
Rom ania : Zig Zag Prin Romania - cosmina@ zigzagprinromania.com
United Kingdom : Abroadship.org - hello@ abroadship.org
N ether lands : Heimat - foundationheimat@ gmail.com

If you want to receive more details about the project before applying, feel free to contact our partner organization 
from your country of residence or send directly the application form via the e-mail address you can find in the table 
below. Furthermore, you will get the confirmation letter with the practical details regarding the online preparation 
and the training itself. Do NOT book your tickets unless you receive a confirmation letter from us.



V I D E O  I M P A C T
9  - 1 8  S E P T E M B E R  2 0 1 9

( I N C L U D I N G  T R A V E L I N G  D A Y S )


