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Youth worker exchanges are part of the European
Erasmus+ programme which offers opportunities to
organize projects for the mobility of young people and
youth workers. For youth workers, organizations can
take part in opportunities to support the professional
development, capacity building, network of youth
workers and thereby the development of quality
youth work at local, regional, national, European and
international level, through non-formal and informal
learning experiences in mobility. More specifically,
mobility projects for youth workers aim to:

Provide non-formal and informal learning
opportunities for educational and professional
development of youth workers;
Build a community of youth workers that can
support the quality of projects and activities for
young people in EU programmes and beyond;
Develop local youth work practices and
contribute to capacity building for quality youth
work of the participants and their organization,
having a clear impact on the participating youth
workers' regular work with young people.

What is a youth worker exchange?



WHAT ARE WE GOING TO DO?

First thing to say: we will build the
Exchange together and for sure we are
gonna SHARE!

The main topic is Emotional Intelligence and how it
helps to make the lives of youth workers better
and youth work a better place. Emotional
Intelligence (EI) is the ability of a person to identify
and recognize one's own and others’ emotions, it
allows using emotional information to guide one’s
behaviour and adapt to different environments. EI
boosts the ability of listening and mediating – that
is crucial when working with young people. We
want to talk about emotions, learn about
emotions and most importantly, practice non-
violent communication - best ever practical tool
of emotional intelligence! 



What exactly we will do:

Workshops: sharing our own best practices on
working with young people, of coping with our own

emotions while working with young people, of coping
with emotions of young people

Do Networking: meeting and connecting with other
youth workers and youth organizations from

different countries, inspiring each other and getting
inspired;

Group projects: thinking, designing and testing on
ourselves techniques and methods of working with
young people basing on the principles of emotional

intelligence and non-violent communication;
Reflective practice: learning about ourselves and

people around us 
We will of course enjoy summer in the Italian

mountains

Of course the activities should be tailored to your
needs and interests, hence we will be happy to review

(slightly​) our idea of the agenda together based on
your contributions, needs, ideas and suggestions! ;)

The selected participants will receive the detailed
agenda of the week a few weeks before the meeting.



day 1 - arrivals

day 2 - getting to know each other,
networking and first steps towards ei

day 3 - EI: a little bit of theory and a
lot of practice and fun

day 4 - non-violent communication in
daily life and in youth work 

day 5 - diving deeper into ourselves: zen
youth workers in the making

day 6 - future projects, evaluation and
visiting trento

day 7 - departures



ok i am in! what is next step?
who can participate?

The project targets youth workers from all over
the EU who work closely with young people, such as
youth organizations, youth center workers, infodesk,
etc... To take part in the project you must be involved

in a youth organization activities and you must
belong to an organization involved in such activities

as an employee or volunteer. A total of 24 youth
workers can take part in this exchange, with each

partner sending up to 3 participants.

when and where?

The exchange will take place around trento city, italy
from the  27th of June to 3rd of July 2025 

(27th and 3rd being travel days)  



Board and lodging are provided by our
organization during the whole youth worker
exchange. The house is located in Candriai di
Monte Bondone, a mountain “suburb” of Trento.
There are double and triple rooms with
bathrooms. The house is a self-managed
house with a nice equipped kitchen, a common
room and big shared bedrooms. We will have
an organized lunch and will cook together
our meals for dinner in a community
environment.
Please note that the area is remote and
surrounded by nature, the best place to be
during summer heat! You will have some free
time to check Trento city, but as the
transport connections are limited it won’t be
possible daily. Please bring with you
everything you might need for the week,
pretending there is no way to do shopping for
necessities at all!

board and lodging

You can view the house at this link.

https://www.nidotraverso.it/casa-di-monte-bondone/


WHAT TO BRING WITH YOU

everything you need for confront living 
away from home

anything that tells us about your organization you
would like to share 

bed sheets and towel 
(the house disposes blankets, but no bed sheets)

all your health or beauty routine (shampoos and co,
please note that there is no supermarket around) 

comfortable clothes and shoes
jacket or something warm to cover yourself during

chilly mountain evenings 
sunscreen (mountains are harsh with sunburns!),

mosquito repellent
in the application form we ask you whether you’d like
to share with us your national dish: if your answer is

yes but your dish contains something very specific
from your country (a special ingredient, spices) please

bring it with you



the house

Take into consideration that the youth worker
exchange will be implemented in a mountain area
and some activities will be done outside.



international travel

You can calculate the amount using the official link.

Please read this part carefully, we want to
avoid any misunderstandings and be

transparent as spring water. 
Actual travel expenses from the country of

residence to the place of exchange will be
reimbursed up to the amount indicated in the
table below this chapter (the table states
maximum amount per distance travelled). The

refund will be made after receiving the
complete travel documents. The maximum

amount of travel costs will be calculated
according to your residence in your country up

to the place where the exchange takes place.

https://erasmus-plus.ec.europa.eu/resources-and-tools/distance-calculator


reimbursment

Please note that you have to travel from the country of the
sending organization you represent. Example: you are a German
citizen living in Spain but your soulmate organization you wish

to represent is based in the Netherlands: in this case the
eligible travel expense is from the Netherlands to Italy. In
case you travel from another country but your sending

organization, please inform us in advance as we must
communicate this to our National Agency in order to approve

your travel. 

We will make reimbursement after receiving the
documents from you: we kindly ask you to have as

much as possible of electronic tickets, because this
will facilitate the process of reimbursement and
make it faster! If you have any original tickets we

will need to have them in original (because of Italian
law of keeping important papers…) in order to make

the reimbursement: in case your country or/and
organization is ruled by the same law, we will need a

declaration from your organization’s legal
representative stating that you keep the tickets.

Hence electronic tickets will help a lot!

Please note that the reimbursement will be done right
after the end of the YWE and receiving all accurate

travel documents from you, and not later than 2
months from the end of the meeting (in this case, not
later than 3/09/2025). We will not be able to make

reimbursement after that date. 



Please also note that we can make the reimbursement
only to your personal bank account (name of bank
account holder corresponding to your name) or to

your sending organization bank account, no third bank
accounts can receive the reimbursement. We cannot
reimburse anything in cash, even for small amounts. 

If you have any questions left please contact us and
we will happily answer any doubt!

You can calculate the amount using the official link

Travel
distance Green travel

Non-Green
Travel

10 - 99 km 56 EUR 28 EUR

100 - 499 km 285 EUR 211 EUR

500 - 1999
km 417 EUR 309 EUR

2000 - 2999
km 535 EUR 395 EUR

MAXIMUM TRAVEL BUDGET FOR EACH DISTANCE
BAND

https://erasmus-plus.ec.europa.eu/resources-and-tools/distance-calculator


 BY AIRPLANE

Trento doesn't have an airport. Therefore we have to choose
the closest airport to Trento that has a good bus or train

connection.
The closest airport to Trento is Verona International Airport

(VRN), it is 90 km from Trento. It is very well connected to
Trento: trains run every hour, it takes about one hour to get

here.
Other travel connections might be through Milan (Bergamo,

Malpensa), Bologna or Venice Treviso. We recommend Bergamo
(BGY) as it has a good Flixbus connection to Trento. Depending
on your finances and ease you can choose either of the listed

options.
NOTE: after landing in Italy, you have to use either a car to

reach Trento. Do make sure that here is a FlixBus or a train
connection that matches your flight. Do not buy your ticket
without checking the connection, as you might end up stuck in

the airport, sorry :) 

How to get to Trento



BY TRAIN
For some, the train might make more sense. Trento’s
station is located in Piazza Dante. You can buy the train
tickets online.

BY BUS
You can reach Trento easily by Flixbus which stops
600 meters away from the train station.

Important:
We recommend not to book return tickets for early
morning in order to have time to reach the airport (see
first bus/train connections): it will be difficult to find
transport to your chosen airport early in the
morning.

TRENITALIA
FLIXBUS

! The YWE will be organized not in Trento city but in
Candriai - 14 km from Trento - it is right in the real
mountains! The transport connections from Trento to
Candriai are a little limited, but don’t worry: on your
arrival we will organize pick up groups and our
volunteers will help you to get there, do not worry. 

How to get to Trento

https://www.google.com/search?gs_ssp=eJzj4tTP1TcwLjK1LFFgNGB0YPDiKilKzcssSczJTAQAX1IHqQ&q=trenitalia&rlz=1C1CHBF_itIT1059IT1059&oq=TRENITALIA&gs_lcrp=EgZjaHJvbWUqEwgBEC4YxwEYsQMYyQMY0QMYgAQyBwgAEAAYjwIyEwgBEC4YxwEYsQMYyQMY0QMYgAQyEggCEEUYORjjAhixAxjJAxiABDIQCAMQABiSAxiABBi4BBiKBTIKCAQQABiSAxiABDINCAUQABixAxiABBiKBTINCAYQABiDARixAxiABDIKCAcQABixAxiABDIHCAgQABiABDIHCAkQABiPAtIBCDIzMzNqMGo3qAIIsAIB8QVGTOcdisS9Vg&sourceid=chrome&ie=UTF-8
https://www.flixbus.it/
https://www.google.it/maps/place/38123+Candriai+TN/@46.0709135,11.0834491,14z/data=!4m6!3m5!1s0x478271705f6bc5ed:0x260709882e6e9ab1!8m2!3d46.06376!4d11.0817182!16s%2Fg%2F11b6ghlnf4?entry=ttu&g_ep=EgoyMDI1MDMxNy4wIKXMDSoASAFQAw%3D%3D


ELIGIBLE TRANSPORTATION

Participants must travel by public transportation
(plane, train, (flix)buses) on the dates specified (27th
and 3rd; max 26th and 4th of July) in order to get the
reimbursement. Please be aware that we are not
entitled to reimburse tickets if you traveled beyond
(earlier or later) these days, unless we write a
specific well-in-advanced request to our National
Agency. 

We value and appreciate green travel, if you have
doubts about what to choose please choose the
greener! (trains)

international travel

You can fill in the application form here

The deadline to apply is 09/04/2025.

how to apply

https://forms.gle/Gges6DTBwKC3B4Ef8


 Fill in the application form before Wednesday 9th of April
12.00 CET time.

If selected, you will be notified by our team by Wednesday
16th of April.

Please note that after the confirmation of the selection
process you can proceed with organizing your travel: we

consider the final confirmation of your participation by
receiving your travel tickets. Please consult our team

before purchasing the travel: we will support you with
information on the most suitable travel options and do the

formal check of the tickets eligibility to avoid any issues
with reimbursement. 

The tickets must be purchased before 19/05/2025 (we are not
fans of last minute travel arrangements, but of course we

are humans and we can consider exceptions in particular
cases), this will help us to have the “one and only” beautiful

group, so we can create a whatsapp group and start
getting to know each other and answer more precise

questions)

This project is financed by
Erasmus+ programme of the

European Commission

https://forms.gle/jGiXfaZJ24jg92Dg9


InCo - Interculturality & Communication is a non-profit
association in Trento who’s aim is to create opportunities
for people of different cultures to meet in order to
increase intercultural sensitivity and international
solidarity among young people, to encourage their active
participation in society, but also to offer concrete
opportunities for non-formal learning, personal and
professional development. InCo organizes and manages
various international mobility projects for young people
and youth workers.

Associazione InCo

www.incoweb.org

info@incoweb.org

+39 0461 1822775

 Via Scipio Sighele, 3 - Trento

contact us

https://www.incoweb.org/

