
  
 

In Ukraine, with Ukraine – Empowering Youth Work in Times of War 

Capacity Building Event 

17.05-22.05.2025 

Chernivtsi, Ukraine 

                                                                                                             Programdraft 

 
                                                                                                                             Saturday, 17.05.2025 

Until 19:00 Arrival and Check-In at the Hotel Hotel „Bukowyna“ 

19:00 Dinner Hotel „Bukowyna“ 

20:00 Informal getting to know each other Conference room in the hotel 

                                                                                                                             Sunday, 18.05.2025 

8:00-9:00 Breakfast Restaurant in the hotel 

9:00-11:00 Welcome address and getting to know each other Conference room in the hotel 

11:00-11.30 Coffee break Conference room in the hotel 

11:30 – 13:00 Interactive session: Introduction to youth work in times of war – 

Challenges & Opportunities 

Conference room in the hotel 

13:00 – 14:30 Lunch, lunchbreak Restaurant 

14:30-18:00 (with 
coffee break) 

On-spot Visit: Youth Residence Chernivtsi 
Exploring their work with displaced and local youth 

Discussion with local practitioners on resilience-building and inclusion 

Youth Residence Chernivtsi (city 
center) 

18:00-18:30 Reflection & evaluation of the day Youth Residence Chernivtsi 

19:00-20:00 Dinner Restaurant 

20:00 Guided tour in the city center with the traditional lighting of the city lanterns (optional)  

    Monday, 19.05.2025  

8:00-9:00 Breakfast Restaurant in the hotel 

9:30-10:00 Morning Round – overview of the day’s agenda Conference room in the hotel 

10:00-13:00 (with 
coffee break) 

Workshop - Creating inclusive learning environments for trauma-affected youth  Conference room in the hotel 

13:00 – 14:30 Lunch, Lunchbreak Restaurant  



 

 
 

15.00-18.30 (with 
coffee break) 

Workshop – Innovative approaches and methods in inclusive youth work Youth Residence Chernivtsi 
(Prospect district) 

18.30-19.00 Reflection & Evaluation of the day Conference room in the hotel 

18.30-19.30 Dinner Restaurant  

20.00 Evening for the disposition of the group Conference room in the hotel 

                                                                                                                             Tuesday, 20.05.2025 

8:00-9:00 Breakfast Restaurant in the hotel 

9:00-9:30 Morning Round – Overview of the day’s agenda Conference room in the hotel 

9:30 – 12:30 On-Spot Visit – Inclusive Social Enterprises in Action 
Visit to a social enterprise supporting people with disabilities and running an inclusive café 

Cafe Hornyatko, Luzhany, 
Chernivtsi region 

13.00-15.00 Lunch, Lunchbreak Restaurant in the hotel 

15.00-18.00 (with 
coffee break) 

Workshop - Empowering Young People through Participation 
Strengthening youth leadership & resilience 

Conference room in the hotel 

18:00 – 18:30 Reflection & Evaluation of the day Conference room in the hotel 

19:00-19:30 Dinner Restaurant  

20:00 Networking evening  

                                                                                                                            Wednesday, 21.05.2025 

8:00-9:00 Breakfast Restaurant in the hotel 

9:30-10:00 Morning Round – Overview of the day’s agenda Conference room in the hotel 

10:00-13:00  
with coffee-breaks) 

Open Space - Open collaboration space for participants to plan joint initiatives Conference room in the hotel 

13:00-15:00 Lunch, Lunchbreak Restaurant  

15:00-18:00 (with 
coffee-breaks) 

Feedback session, youth pass & final reflections Conference room in the hotel 

19:00 Dinner in the city center and farewell  

                                                                                                                            Thursday, 22.05.2025 

8:00-9:00 Breakfast Restaurant in the hotel 

10:00 Check-out, departure  

 

Project organizer: Kreisau-Initiative e. V / Project coordination: Alla Bahlei, bahlei@kreisau.de  

The organizers reserve the right for changes in the program.  

mailto:bahlei@kreisau.de

