
  

 

Draft Agenda TCA “Partnership Building Activity on Environmental Sustainability” 

Online, Greece, 11-23/06/2025 

 

Dates Space Topics 

11/6 ZOOM 
10.00-
11.30  
CET  

- Introduction & Networking 

- Getting to know, setting the tone & atmosphere 

- Exploring expectations & team building  

- Introduction to the topic  

12/6 HOP  - Organizations presentations 

- Presentation of good practices and/or favorite projects.  

- Homework: mission impossible or small digital treasure hunt related to the Erasmus+ priority Environment 

and fight against climate change 

13/6 ZOOM  
10.00-
11.30  
CET  

Environmental Sustainability in Youth Work 

- Keynote speaker  

- Sharing of experiences and expertise 

- Understanding the priority & its importance in youth work & Erasmus+  

- Initial sharing of project/ proposal ideas 

14-15-16/6 HOP Sharing proposal ideas/ presenting initial ideas & sharing what kind of support you need for implementation. 
Bibliography & research on the topic. 
Study other initiatives/ projects on the topic of sustainability  

17/6 ZOOM 
10.00-
11.30  
CET  

Partnership Building & Collaboration: Development of initial project Ideas: 

- Exploring common themes & teaming up   

- Needs assessment & conceptualization of proposal 



  

18/6 HOP Working on the drafts & proposals in teams, through guided templates & working documents  

19/6 ZOOM 
10.00-
11.30  
CET   

 Inspiration from good practice(s) & Draft presentation & feedback: 

- peer feedback & feedback from facilitators  

20-21-22/6 HOP Working on project proposals, with the help of tools, methodologies & contextualization  
- SMART goals  
- Timeline 
- Target groups & beneficiaries  
- Action plan  
- Communication & dissemination  
- Sustainability & Exploitation  

23/6 ZOOM 
10.00-
11.30  
CET   

Finalizing Proposals for R3/2025 & Pitching  

- proposal idea, concept & impact   

Evaluation & Closure 

 


