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· Workshop 14/10/06, 14.00 - 16.00 by Tony Geudens
Steering Inclusion: Future SALTO Inclusion suggestions
Suggestions for future SALTO Inclusion Work

Salto is working on the new work plan, and this workshop was planned to get the ideas and input from different actors active in the youth work and inclusion field. 

What SALTO Resources/Activities/Services do you use now? How? 

· Receiving info by the mailing list

· Publications:

· the SALTO Inclusion for All booklets

· the evaluation CD-rom from SALTO-Diversity

· the training courses
· inclusion forum – as a first contact
· Website:

· Toolbox – for training courses and activities

· Training calendar (active: listing courses to find participants & passive: looking for training opportunities)

· Trainers Online for Youth database
· Partner matching database of SALTO-SEE

Suggestions:

Training calendar: www.salto-youth.net/training/

· access is easy, userfriendly

· there should be more info about the framework of the different courses (is organized by NAs, by a youth organization, by an independent training organisation)

· create a possibility to search courses whether it is accessible for participants from your country (not on host place, but if for eligible countries that can send participants)

· it is easy for posting trainings

· the number of responses (applications to a training course) depends on how “catchy” the title of the training is (as it is the main label of a training)

· Promote the use of the training calendar to National Agencies to announce relevant courses in their communication channels on national level 

· Create the possibility to get a notification if new training courses on a certain topic are put online

· Always have an alternative to online application forms (also paper versions or downloads).

Toolbox: www.salto-youth.net/toolbox/

· Make people more aware that copy & paste tools is not the right way to use the toolbox. Add more trainer comments from trainers to show the context. 

Inclusion Newsletters: www.salto-youth.net/inclusionNewsletter/

· Be careful not to create information overkill – maximum 1 newsletter month 

· The newsletter are useful and should be continued

· html & text version Newsletters are user-friendly, easily forwarded

· The SALTO Inclusion newsletter should continue to inform about relevant inclusion events, about (political & practical) developments regarding inclusion & youth.

Advocacy = NEW

· SALTO could coordinate/steer ‘advocacy groups on EU level’ according to priorties (e.g. European Year of xyz) with relevant expert or young people from the field – within the remit of the Youth in Action programme to avoid clashing with the role of the European umbrella organizations. This could be in the formatting of discussion groups online, chat meetings etc. The aim is to steer the content on European level = expert group.
· SALTO Inclusion could also support the new subaction 5, where young people and decision makers are coming together, to ensure the (non-tokenist) participation of young people with fewer opportunities.
Website: www.salto-youth.net/inclusion/

· work with users name & password 

· Should be as much as possible accessible 

· Metawords & search engine marketing (for googling to find it better without the words Salto & Inclusion)

SALTO Inclusion for ALL Booklets: www.salto-youth.net/inclusionpublications/

· Translate the booklets into different languages so that it becomes more accessible for youth workers that are working more in a local context 

· Who should pay for it? SALTO should remain responsible English version. An interested cooperation partner could offer to translate. Ask for trainers from the country to do the quality check.

· Should be also in Braille and audio 

Support to NA’s, bigger youth organizations, the commission

· Support the inclusion strategies of the NA’s, help, advice, counsel, share examples, good practices,… Make it easier for NA’s to go further with the inclusion strategy, to take it serious and make it effective

· Support NAs in building relations with stakeholders, bring them together, giving advice/suggestions on how to work with the target group

· SALTO should provide NA staff training on inclusion

Training courses: www.salto-youth.net/inclusioncourses/

· Explore working in partnerships with expert organizations from the field for organizing training courses

· Suggestions for new training courses: 

· Urban youth 

· Rural & isolated youth

· Media training: about the use of media to reach groups that don’t understand ‘our language’ and also to use projects for image building and breaking stereotypes, prejudice, misconceptions, relation-building 

· youth leader skills training for inclusion workers (about working with specific target groups) 

· peer education training course (in partnership with for example Youth-peer) for use in inclusion projects

· Training for trainers active in the field of inclusion 

· Training on the influence of religion (cultural diversity)

· NA staff training for inclusion officers – see above

· Training about working with specific target groups for people who are not from this target group 

· training on outdoor/adventure education for youth at risk

· the training topics should be coordinated across the network of NAs and youth organizations active on European level – to avoid too much overlap

· the longer term trainings are considered to more effective and have more impact on people’s work

· explore different formats CD-rom as methodology of online training course, but on CDrom as it is then also for people without (good) internet

Inclusion forum/ bringing stakeholders together

· It is appreciated that different stakeholders in the inclusion field get together. Great opportunities for dialogue between stakeholders and sharing of experience

· It would be very beneficial to bring NA, intermediaries & target group together 

· However these meetings or forums should have a clear focus or topic: e.g. European Year of xyz – not have inclusion meetings just because of meeting

Partner search & matching:

· A big lack in Europe is a user-friendly and effective parter-finding tool adapted to the needs of inclusion organizations or young people with fewer opportunities. Explore the possibility of having a European partner finding tool on inclusion

· Also help the NAs (advice, suggestions, training) about the match making process for inclusion, as they have specific needs etc

· E.g. the project description of short term EVS hosting organizations is not adapted to the young people that might be looking for a placement

Others (like a funny or remarkable statement, atmosphere…, please try to quote!)

It was interesting to see that the Inclusion workers suggested for SALTO Inclusion different support for NAs, rather than requesting training and publications which they would be able to use themselves ;-).
Report:Tony Geudens
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