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· Workshop 13/10/06,14.30 - 16.30 by Werner Prinzjakowitsch
Inclusion of youth at risk
The participants were asked to give their comments about the inclusion strategy, and how it can be amended to suit youth at risk. The moderator asked the participants to mention the obstacles/challenges and support within the old YOUTH programme and come up with a wishing list for the future programme Youth in Action.

The participants were working with youth with fewer opportunities, the obstacles that the youngsters were facing were: family problems, alcohol and drug problems, educational problems, problems with criminality etc.

The challenges and obstacles of the old programme (YOUTH) can be divided into six fields: NA’s, youth, partners, resources, recognition and the local community.

NA’s: Problems of fulfilling the expectations of the NA when it comes to youth participation in projects. Difficult to meet the NAs demand for using the intellectual approach, it is not always easy to translate the concepts into the language of young people with fewer opportunities. The use of such concept may be misused and stigmatise individuals rather than help them. 

The communication and cooperation between the NA and the applicants has to be in a positive spirit, there has to be mutual respect for the work of the other. The NAs are trying to be flexible but sometimes they cannot accommodate the wishes of the organizations and it may cause irritation and bad relations. The NAs may then feel that flexibility is causing troubles rather than reducing it. 

The administrative workload is quite heavy, and for Action 2 (EVS) it seems as though it is getting even heavier, this is a problem since it is more important to focus on the quality and the youth themselves rather than formalities.  

Different NAs are defining fewer opportunities in different ways, it may cause confusion to the applicants. However, national contexts and traditions are causing this and history has shown that it is very difficult to find a common ground.

Youth: The young people themselves should be included in all processes that aims at making things better for young people, it is the responsibility of the NA:s to make sure that the young people themselves are being invited and asked for their opinion.
Partners: It is difficult to find good partners that are trusted when you do work with yout at risk. Sometimes it is not enough to educate the youngsters but also the partners of the project and that makes it very difficult.

Practical problem: Some young people are being hindered because of practical reasons they may not have a birth certificate which causes problems with acquiring a passport and a visa. The NA:s can help by writing support letters.

Partner countries may have big problems to take part since the visa processes are slow and complicated.

Resources: There is often a lack of both financial and human resources for everyone who are working with the Youth programme. There are not enough human resources at the NA:s, nor enough time for the youth workers to deal with the administrative parts.

There is no recognition of the time spent on the networking that is needed in order to find good partners and carry out qualitative projects. There is no funding for the time that is spent on networking and that is a major reason for why organizations are leaving the programme.

For poor people it may be very difficult to take part of youth exchanges since only 70% of the travel costs are covered.

In the new programme the short term EVS projects may be radically reduced since the funding is cut for such projects. 

Recognition and valorization: There is not enough recognition of the value of the projects that the Youth programme is offering, families and employers do not understand what it is for, thus there is not enough support to youth who could benefit from it.

It is difficult to convince some young people about the benefits of the programme, they do not understand why they should go to another country. Youth from minority groups may have struggled hard to get into the country and it does not make sense to them to leave the country again. 

Currently the local policy makers are perceiving international projects as luxury rather than a tool for inclusion. It is regarded as something extraordinary and it is the first thing that is taken out when an municipal organization has to cut in the budget.

Local community: It is difficult to involve the local support network such as therapists, social workers and others in the Youth programme, they also play a big role in the pathway of the young people and without their support it is difficult to carry out projects. 

In the new programme no financial support is given in order to discover other programmes for young people. The action four in the Youth programme was to ambitious but the idea was good. There is no incentive for cross-bridges in the new programme in spite of the fact that it is encouraged in the programme guide.

Support: 

There are several actors that have given support to the applicants within the Youth programme. NA’s are in most cases trying to help out and be flexible. It is also useful to make use of local organizations such as schools, the local authorities, university etc. The young people themselves are often a great support and project partners are also important support mechanisms. The inclusion strategy can be a good support in order to convince policy makers.
Wishing list:

The new Youth in action programme could be improved by bringing the following elements into consideration:

· There should be more flexibility within the youth initiatives, all young people cannot fit into the regulations that are now in place. In order to make it a useful tool it needs to be amended.

· Funding: 1. Since the budget for short term projects is reduced it is necessary to be able to use the exceptional costs in a more liberal way. 2. The budget for TCP activities is reduced in the new programme this will result in fewer inclusion trainings. Thus the TCP budget should be increased.

· The commission could help project owners with texts about the value of the programme directed towards local governments. Such political pressure would help organizations to valorize their work.

· It would be good to have a common internet site where all young people who have taken part of a youth project can meet. Youth need a common forum for experience sharing.

· Public relations: There is a great need for making the Youth in action known to the public. All youth institutions should get information about the new programme, thus the commission has to organize tools for making it possible.

· Documents in the new programme should be communicated in a language that young people can understand. That would facilitate the learning process and make active citizenship a reality.

· NA’s should stress the new features of Youth in action so that organizations can adapt and make use of the changes.

· Youth workers should be aware of the fact that they are the ones who are making use of the new programme and thus are filling it with a context. Instead of complaining organizations should take this opportunity to make Youth in action into something good.

· During trainings that are offered by SALTO’s and NA’s the project making part should be enhanced so that most people who leave the training find partners.

· There is a need to develop tools on how to motivate youth with fewer opportunities to take part of the programme. This could be developed by SALTO.

· The programme could be co-managed by organizations. They could help the NA’s with their work.

· Youth with fewer opportunities should be regarded as a resource and they should be invited to meetings and take part in the decision-making process.

· Language courses could be a good supplement to ordinary training courses in order to make partnership building possible. 

· The users guide should be amended when necessary and organizations and NA’s should be consulted during that process.

Report by: Emmy Bornemark
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