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· Workshop 13/10/06,11.30 - 12.30 by Rosario Rossi 

Inclusion strategies? What for?
Sharing of experiences in using Inclusion Strategies within your organization or agency. What worked and what didn’t? Conclusions for the future…

Inclusion Strategies from a very practical point of view: our concrete experiences?

1. Presentation rounds, who are we?

2. What kind of inclusion strategies have we experienced and implemented in our work?

3. What are the benefits of adopting an inclusion strategy?

Discussion 
2 Examples of strategies

When looking at local government policies, interpret them in an inclusion-positive way.

“Citizenship and local democracy”, in every piece of work a set of targets is set up in order to measure the inclusiveness compared to policies.

Start locally to bring people together; youngsters are not really helped by national policies. Also in international work the local group is crucial.

International exchange is a strategy in itself, troubled youngsters get to meet others from other countries, which is very helpful for them, to find there are others in similar situations. Young people need to be empowered no matter who they are, going international means also becoming more open to others’ differences as well as getting to know themselves. International exchanges is the only way for some youngsters to see something else, to go abroad etc, which might be a motivating factor for further work when returning home. 

Scholarship programs can be used to encourage and involve disadvantaged youth.

Work with authorities to make them mainstream their work, public awareness building, building a positive image of a person with disability to change the approach. Have people speak for themselves! Install self-advocacy groups.

The NAs have to have the right attitude: We are the solution! (Not: “We have a problem”). NAs are a tool for inclusion! 

IGLYO has produced a social exclusion report on discrimination, exclusion and homophobia that young European citizens encounter, which might be used as a tool.

Part of our strategy was to identify the kind of environment we wanted to create in accordance to the goals. (Using the EVS program as a tool, writing a charter together, what are the problem areas, the process of creating the charter was even more important than the finished document itself, since it needs constant re-writing and processing, creating active citizens.)

Create partnerships with a lot of stakeholders on a territorial basis, local authorities etc.

Have a holistic approach in the work with the youngsters. There is not only one reason for exclusion; situation is different for i.e. gay person in city center of Paris vs. gay Muslim in Paris’ suburbs. We need to see how discriminatory structures work together, how they reinforce each other. We also need to put ourselves in the equation in our relation to the youngsters, what are we displaying ourselves in our work, what are the values we transmit, knowingly or not?

Do we have a vision that sometimes forgets that the youngsters have a vision of their own?

It might be a risk. We need to remember for instance when setting goals for youngsters: to try to motivate them to find their own goals. Make sure the youth takes part of creating i.e. programmes, do not make the program up for them.

We need to engage in a reflective practice, the work with youth is not a one-way street. If the process is understood by the youngsters it might turn into a synergy process and we learn from them ourselves. When youth sets new goals for themselves, it also means new goals for us, and sometimes we arrive at a truly empowered person.

We have a lot of work to do in order to convince youth and social workers to work with inclusion.
Strategy: develop social situation for war victims, living in refugee camps. 

What are the results of youth program work? 

The problem is to not have tools to measure long term effects. A lot of the work is not measurable; “results” may turn up 20 years later.

Dichotomies between formal and informal education… people who run governments have formalized view on education and do not value informal education enough. Making certificates for informal education… does that mean formalizing the education? It is hypocrisy to issue formal certificates for informal learning. We’re trying to create forums for informal learning, creating a sustainable lifestyle, social interaction, need to recognize the skills and talents of the youngsters, these certificates will only confirm that the youngster has failed the “ordinary” system.

Combining the two might be one way to have it recognized by formal institutions. Formal education should learn from informal. A problem is that institutions only want formal education, degrees etc.

Summary:
Key points of an inclusion strategy?

· Widening the world of the youngsters

· Citizenship and community cohesion

· Raising awareness on minority groups in the mainstream society

· Partnership building

· Learning of some skill, being formal or not, practical or not.

· Inclusion strategies are not only for youth but also for the organization!

· Visibility of disabilities and abilities!

· Inclusion for youth and social workers

· Peer education

Social and economic background prohibits youngsters to participate, both money and educational-wise, taking part of international work require language skills, application forms are often complex.

Quotations & remarks:
9 persons participated online and asked among others:

Can inclusion work be exclusive?

How much experience do you need to be included in the work?

“We need more inclusion for youth workers too!”

Report by: Linda Elstad
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