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· Workshop 14/10/06, 11.00 - 12.30 by Baiba Krisjane
Advocate of the devil workshop 1
After very short introduction with the topic: “Why inclusion? What do we want to achieve with it?” participants were divided into three groups according to their interest:

· Young people and inclusion. Why do they need it? What do they need to be included?

· Youth workers/organizations and inclusion. Why do they need it? What do they need to improve the work on inclusion? 

· NA/Europe Commission. Why do they need inclusion of young people? What are their needs to make it happen?

Young people:

Needs: 
independence

            
Self-esteem

            
Need to gain new skills

           
Information – concrete and easy, practical, peer information

           
Translation

          
  
Be trusted

            
Support to get over fears

            
Be a citizen

Recommendations for Inclusion strategy:

· Flexibility should be really important and opportunity to take in consideration individual needs of young people

· Encouragement for long term support – pathway approach

· Focus on follow up after the activity – give tools to organizations/youth workers to support young people after projects: trainings to youth workers and organizations to reintegrate in their own society again

Youth organizations/youth workers

Needs: 
Money for salary costs of preparation to young people

To hear the voices of young people – concrete meetings/place for dialogue

Mix ability – less differences, more similarities, no borders

Perceive everybody as normal – everybody is giving something

Avoid positive discrimination

It is all about them – young people are actors

Resources for NGOs also

To take time to make a difference

Activities in local level are important:  money, lobbing – help to find resources

Trainings, meetings

Multipliers, consulting

Help for partner finding for local organizations, sharing networks

Recommendations for Inclusion Strategy:
· Consultive/salary costs from exceptional costs, if needed

· Local level training for youth workers and for target group

· Local multipliers / resource person 

· There is a need of support for local networks to be developed

· Commission / NA should send CLEAR guidelines and signals to local authorities about priorities and additional funding

· To create more space for direct dialogue between decision makers and target group international, national and local level

· Strong support for mix-groups with different people with different opportunities

National Agencies & European Commission

Recommendations for the Inclusion Strategy:
· Better adaptation of the common European approach to the national context and target groups specifications – national definition of a strategy for inclusion 

· Better cooperation between NAs, NA’ s and Commission (on the topic of inclusion) - case by case

· More flexibility for exceptional costs (up to NAs to decide)

· Focus on quality not on quantity of inclusion projects

· Expertise need for NA officers?????? (from Inclusion strategy)

· To train NAs staff on inclusion
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